PowerSouls Europe — Business Model Dashboard

Conservative 36-month monthly model
for crowdfunding discussions, starting
in NL and expanding into Europe.

Metric Year 1 Year 2 Year 3 Notes Year Revenue EBITDA
Revenue €288.158 €1.095.801 €3.455.259 Conservative ramp across product lines Year 1 €288.158 (€80.378)
Gross Profit €122.949 €398.049 €1.100.284 After COGS, channel fees and fulfilment Year 2 €1.095.801 €72.105
Gross Margin % 42,7% 36,3% 31,8% Product/channel mix dependent Year 3 €3.455.259 €576.966
EBITDA (€80.378) €72.105 €576.966 Target: year 3 around €300k
EBITDA Margin % (27,9%) 6,6% 16,7% Healthy but not exaggerated
Closing Cash €64.607 €126.799 €718.694 Includes crowdfunding proceeds
Active Market Equivalent 1,00x 1,80x 2,55x Market-weighted active countries
Business model logic
1. Storytelling engine Books and art create the mythology and brand world.
2. Product ecosystem Posters, birth books, food, accessories and plush translate the message into daily life.
3. Distribution layers Own platform, related online platforms, physical retailers, publishers and distributors.
4. Europe rollout Start in NL, add nearby/language markets, then broader European expansion.
5. Sustainable growth Margins fund team expansion without over-promising early volumes.

Key editable drivers

Crowdfunding proceeds €150.000
Blended channel fee 23,0%
Marketing % revenue 8,0%
First-year development cost / month €2.500

Initial setup & crowdfunding cost -



PowerSouls Europe Business Model — Key Drivers

Blue/yellow cells are editable assumptions. The

full model calculates from these drivers.

Driver

Model start month

Crowdfunding proceeds

Minimum cash buffer

Blended channel fee / discount
Payment / fulfilment variable cost
Marketing % of revenue

Minimum marketing per month

Fixed overhead month 1

Fixed overhead annual inflation
Development / DTP cost months 1-12
Development / DTP cost months 13-24
Development / DTP cost months 25-36
Initial setup & crowdfunding cost
Working capital % of next month COGS
Capex / tooling month 1

Corporate tax rate

Base Case

Jul-26

€150.000
€25.000
23,0%
4,0%
8,0%
€750
€2.500
€0
€2.500

€1.000

€0

19,0%

Low Case

Jul-26

€150.000
€20.000
27,0%
5,0%
10,0%
€1.000
€3.000
€0
€3.500

€1.500

€0

19,0%

High Case Unit
Jul-26 month
€250.000 €
€40.000 €

20,0% % revenue
3,0% % revenue
7,0% % revenue
€600 €

€2.250 €

€0 % p.a.
€2.000 €/ month
- € / month
€800 €/ month
- €
€0 %
- €
19,0% %

Notes

Month 1 of the model

Funding via STAK certificates; editable

Planning threshold

Weighted mix of webshop, partners, retail and distributors
Packaging, PSP, fulfilment not in COGS

Variable marketing / content / ads

Floor for social/content activity

Office, software, accounting, tools

Simple escalation

Book production, DTP, design support
Post-launch production

Maintenance

Legal, campaign, webshop, production preparation
Simple inventory requirement proxy

Initial production tooling / prototypes

lllustrative; not tax advice



Product Economics

Editable product-level prices, costs and gross
margins. Keep product rows aligned with Unit
Drivers.

Product ASP € COGS € Fulfilment € Royalty % Category Gross Margin € Gross Margin %
Main Books — Mother Earth / Sun / Moon € 39,00 €12 €5 - Books Core mythology books €22 56,4%
Birth Books € 22,50 €5 €4 - Books Gift books for children €14 60,0%
Original Art Editions € 2.000,00 €350 €50 - Art Limited editions, max 10 per work €1.600 80,0%
Art Posters € 22,50 €6 €5 - Posters Unlimited prints €12 53,3%
Educational Posters € 39,00 €9 €5 - Posters Animals, life, nature education €25 64,1%
Honey €12,95 €5 €2 - Food Long shelf-life partner product €6 44,4%
Tea & Herbs €9,95 €4 €1 - Food Partner product; organic/specialty shops €5 53,8%
Animal Jewellery € 49,95 €19 €3 - Accessories Animal-symbol jewellery €28 57,0%
Apparel & Socks € 24,95 €9 €4 - Accessories T-shirts, socks and accessories €12 47,9%
Folkmanis Puppets* €15,00 €10 €3 - Plush/Toys Partner puppet line €3 16,7%
Moon & Sun Plush** € 120,00 €35 €10 - Plush/Toys Own product development €75 62,5%

Licensing Revenue € 1.500,00 - - - Licensing Brand/licence or co-branded commercial rights €1.500 100,0%



Sales Channels & Distribution Mix

Editable sales mix and channel
economics. The model uses the
blended channel fee in Key Drivers.

Channel
Own webshop
Partner online platforms
Retail stores
Distributors / publishers

Target Mix
40,0%
20,0%
30,0%
10,0%
Weighted
average fee

Channel Fee / Discount Business Logic

8,0% Direct margin, strongest relationship with tribe members
18,0% Related spiritual/educational platforms and marketplaces
45,0% Bookshops, museum shops, organic stores, toy stores
55,0% Lower margin but faster reach across Europe

25,8%



Country Rollout

‘Country launch timing and
market-equivalent size.
Active equivalent countries
drive unit volume arowth.

Country / Region Launch Month  Market Size Multiplier Notes

Netherlands 1 1 Start market

Belgium 12 0,25 Dutch/French language bridge

Germany 18 0,55 Large market, conservative ramp

Denmark 24 0,18 Northern Europe test

Sweden 27 0,22 Northern Europe expansion

France 30 0,35 Selected partner-based launch

United Kingdom 33 0,4 English-language expansion
Active
market
equivale
nt 1,00x 1,00x 1,00x 1,00x 1,00x 1,00x 1,00x 1,00x 1,00x 1,00x 1,00x 1,25x 1,25x 1,25x 1,25x 1,25x 1,25x 1,80x 1,80x 1,80x 1,80x 1,80x 1,80x 1,98x 1,98x 1,98x 2,20x 2,20x 2,20x 2,55x 2,55x 2,55x 2,95x 2,95x 2,95x 2,95x



Simple volume logic. Units = active month x

base units x monthly growth x active market
eauivalent.

Product
Mother Earth / Sun / Moon

Original Art Editions
Art Posters
Educational Posters
Honey

Tea & Herbs
Animal Jewellery
Apparel & Socks
Folkmanis Puppets
Moon & Sun Plush
Licensing Revenue

Product Row Launch Month
5

3.0%
10,0%
8,0%
4,0%

=

Year 1 Focus

First book launch. online + crowdfundina + selected ret: Core

Designed and released after main books
Limited edition originals; low volume, high value
Posters from existing artwork

Schools, museums, nature shops.
Co-branded partner product

Partner product; organic stores

Accessories with animal symbols

T-shirts, socks and accessories

Partner plush/puppet assortment
Own-developed plush line

Brand/license deals; units represent contracts.

Phase

Credibility/art
Early cashflow
Education
Partner
Partner
Phase 2
Phase 2
Partner
Phase 3
Phase 3

coccoccoccococooo

cococcococococooo

coccoccococococooo

coccoccococococooco



Team & Monthly Personnel Cost

Editable hires, start months and
monthly costs.

Dex

Jul-26 Aug-26 26 Oct-26 Nov-26 Jan-27 Feb-27 7 May-27 Jun-27 Jul-27 Aug-27 S Oct-27 Dec-27 Jan-28 Feb-28 Mar-28 28 May-28 Jun-28 Jul-28 Aug-28 28 Nov-28

Founder / Venture lead 1 €2.500 2 Partly deferred / lean startup compensation Foundation €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000 €5.000
Artist / Creative direction 1 €1.500 0,5 Core artistic development and book completion Foundation €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500 €1.500
Social media & community 1 €750 0,8 Community, crowdfunding, storytelling, content Launch €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750
DTP / production support 1 €750 0,7 Books, birth books, posters and assets Books €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750 €750
Retail business developer 10 €2.500 0.8 Retail, museums, organic stores, toy channels Retail - - - - - - - - - €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500
Publishing / rights coordination 18 €2.200 0,7 Translations, publishers, co-editions Europe - - - - - - - - - - - - - - - - - €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200 €2.200
Customer service / operations 12 €2.500 0,8 Order handling, partner support Scale - - - - - - - - - - - €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500

Total Personnel €8.000 €8.000 €8.000 €8.000 €8.000 €8.000 €8.000 €8.000 €8.000  €10.500  €10.500  €13.000  €13.000  €13.000  €13.000  €13.000  €13.000  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15200  €15.200  €15.200  €15200  €15.200



& Development Costs

Lean marketing and campaign
spending feeding directly into PL.

Jul-26 Aug-26 26 Nov-26 Dec-26 Feb-27 Mar-27 7 May-27 _Jun-27 Aug-27 27 Oct27 Nov-27 Dec27 _Jan-28 Feb-28 Mar-28 8 May-28 _Jun-28 Jul-28 Aug28 __ Sep28 __ Oct-28 Nov-28 _ Dec28 __ Jan-29 Feb-29 Mar-29 29 May-29 _Jun-29
Base Case
Marketing % revenue Key Drivers!B10 8,0% Variable marketing spend Yes
Minimum monthly marketing Key Drivers!B11 €750 Minimum content/social spend Yes
Fixed overhead month 1 Key Drivers!B12 €2.500 G&A starting point Yes
Development months 1-12 Key Drivers!B14 €2.500 Book/DTP development Yes
Development months 13-24 Key Drivers!B15 - Postlaunch production Yes
Development months 25-36 Key Drivers!B16 €1.000 Maintenance Yes
Minimum/variable marketing €750 €750 €750 €750 €1.964 €1.988 €014 €.176 €272 €2.456 €2.569 €7.613 €4.608 €817 €5.041 €4.531 €4.822 €7.392 €7.871 €8.384 €8.933 €521 €10096  €11647  €12376  €13.160  €15405  €16.410  €17.490  €21400  €22847  €24.402  €29.950  €32032  €34.270  €36.679
Launch campaigns €8.000 - - - - - - - - €3.000 - - - - - - - €3.000 - - - - - €3.000 - - - - - €3.000 - - - - - -
Fixed overhead €2.500 €504 €2.508 €512 €517 €521 €252 €529 €2533 €537 €2.542 €546 €2.550 €554 €2558 €563 €2.567 €571 €575 €580 €2.584 €588 €259 €597 €2.601 €2605 €25610 €614 €618 €623 €627 €2631 €263 €2640 €644 €2649
Development / DTP €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500

Total marketing & support €13:750 €5.754 €5.758 €5.762 €6:980 €7.009 €7.039 €7.205 €7.306 €10‘.493 €7.611 €12‘.659 €9.658 €9.871 €10.099 €9.594 €9.889 €15.463 €12:947 €13‘.464 €14:017 €14‘.609 €15.188 €19.744 €17:477 €1B‘.265 €20.515 €21.524 €22.608 €29.523 €27.974 €29.533 €35.086 €37.171 €39.415 €41.828



M P&
Formula~driven monthly model linked to product, un,
channel, team and marketing drivers.

Revenue by product

Main Books — Mother Earth / Sun / Moon - - - - €3.900 €4.173 €4.465 €4.778 €5.112 €5.470 €5.853 €7.828 €8.376 €8.962 €9.500 €10.261 €10.979 €16.917 €18.101 €19.368 €20.724 €22175 €23.727 €27.927 €20.882 €31.973 €38.013 €40.674 €43.521 €53.976 €57.754 €61.797 €76.495 €81.850 €87.579 €93.710 €41579  €197.109  €697.222
Birth Books - - - - - - - - - - - €5.625 €6.019 €6.440 €6.891 €7.373 €7.889 €12.156 €13.007 €13.917 €14.802 €15.934 €17.049 €20.067 €21472 €22975 €27.314 €29.226 €31272 €38.785 €41.500 €44.405 €54.966 €58.814 €62.931 €67.336 €625  €141634  €500.994
Original Art Editions - - - - €20.000 €20.000 €20.000 €10.000 €10.000 €10.000 €10.000 €60.000 €20.000 €20.000 €20.000 - - - - - - - - - - - - - - - - - - - - - €160.000 €60.000 -
Art Posters - - - - - - - €1.125 €1.181 €1.240 €1.302 €1.709 €1.79 €1.885 €1.979 €2.078 €182 €3.299 €3.463 €3.637 €3.818 €4.009 €4.210 €4.862 €5.105 €5.361 €6.254 €6.567 €6.895 €8.392 €8.811 €9.252 €11.238 €11.800 €12.390 €13.010 €6.558 €37216  €105.077
Educational Posters - - - - - - - €1.950 €2.048 €2.150 €2.257 €2.963 €111 €3.266 €3.430 €3.601 €3.781 €5.717 €6.003 €6.303 €6.619 €6.950 €7.207 €8.428 €8.849 €9.202 €10.841 €11.383 €11.952 €14.546 €15.273 €16.037 €19.480 €20.454 €21.477 €22.551 €11.368 €64.507  €182.134
Honey - - - - €648 €680 €14 €750 €787 €826 €868 €1.139 €1.19% €1.256 €1.318 €1.384 €1.454 €2.198 €2.308 €423 €2.544 €671 €2.805 €3.240 €3.402 €3.572 €4.167 €4.375 €459 €5.591 €5.871 €.164 €7.488 €7.862 €8.255 €8.668 €.411 €24.796 €70.010
Tea & Herbs - - - - - - - €498 €510 €523 €536 €686 €704 €21 €739 €758 et €1.146 €1.175 €1.204 €1.234 €1.265 €1.207 €1.462 €1.499 €1.536 €1.750 €1.793 €1.838 €2.184 €2.239 €2.205 €2.721 €2.789 €2.859 €2.930 €2.752 €12.483 €26.433
Animal Jewellery - - - - - - - - - €999 €1.029 €1.325 €1.365 €1.405 €1.448 €1.491 €1.536 €278 €2.346 €417 €2.489 €2.564 €2641 €2.992 €3.082 €3.174 €3.633 €3.742 €3.854 €4.601 €4.739 €4.881 €5.816 €5.991 €.170 €6.356 €3.353 €24.971 €56.038
Apparel & Socks - - - - - - - - - - - - - - - €1.248 €1.285 €1.906 €1.963 €2.022 €2.083 €2.145 €2.209 €2.503 €2.578 €2,656 €3.039 €3.130 €3.224 €3.849 €3.965 €4.084 €4.866 €5.012 €5.162 €5.317 - €17.363 €46.884
Folkmanis Puppets - - - - - - - €900 €990 €1.089 €1.198 €1.647 €1.812 €1.993 €2.192 €412 €2653 €4.202 €4622 €5.084 €5.593 €.152 €.767 €8.188 €9.007 €9.908 €12.109 €13.320 €14.652 €18.682 €20.550 €22,605 €28.766 €31.643 €34.807 €38.288 €5.824 €51670  €254.338
Moon & Sun Plush - - - - - - - €7.200 €1.776 €8.308 €9.070 €12.244 €13.224 €14.282 €15.424 €16.658 €17.991 €27.980 €30.218 €32.635 €35.246 €38.066 €111 €48.840 €52.747 €56.967 €68.361 €73.830 €79.736 €99.815  €107.800  €116.424  €145462  €157.099  €169.666  €183.240 €44683  €331677  €1311.146
Licensing Revenue - - - - - - - - - - - - - - - €9.375 €9.750 €14.602 €15.186 €15.793 €16.425 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 €17.082 - €132376  €204.982
Total Revenue - - - - €24.548 €24.853 €25.179 €27.200 €28.404 €30.695 €32.113 €95.167 €57.600 €60.211 €63.011 €56.639 €60.276 €92.400 €98.392  €104.804  €111.667  €119.013  €126.195  €145592  €154.705  €164.496  €192.563  €205122  €218.621  €267.503  €285.584  €305025  €374.380  €400.395  €428.379  €458.486  €288.158 €1.095.801 €3.455.259
Cost of Goods Sold

Main Books — Mother Earth / Sun / Moon COGS - - - - €1.700 €1.819 €1.946 €2.083 €228 €2.384 €2.551 €3.412 €3.651 €3.907 €4.180 €4.473 €4.786 €7.374 €7.890 €8.443 €9.034 €9.666 €10.343 €12.173 €13.025 €13.937 €16.570 €17.730 €18.971 €23528 €25.175 €26.937 €33.344 €35.678 €38.175 €40.848 €18.124 €85919  €303.917
Birth Books COGS - - - - - - - - - - - €2.250 €2.408 €2.576 €2.756 €2.949 €3.156 €4.862 €5.203 €5.567 €5.957 €6.374 €6.820 €8.027 €8.589 €9.190 €10.926 €11.691 €12.509 €15.514 €16.600 €17.762 €21.986 €23.525 €25.172 €26.934 €2.250 €56.654  €200.398
Original Art Editions COGS - - - - €4.000 €4.000 €4.000 €2.000 €2.000 €2.000 €2.000 €12.000 €4.000 €4.000 €4.000 - - - - - - - - - - - - - - - - - - - - - €32.000 €12.000 -
Art Posters COGS - - - - - - - €525 €551 €579 €608 €798 €838 €879 €923 €970 €1.018 €1.539 €1.616 €1.607 €1.782 €1.871 €1.965 €2.269 €2.383 €2.502 €2919 €3.065 €3.218 €3.916 €4.112 €4.318 €5.245 €5.507 €5.782 €6.071 €3.060 €17.367 €49.036
Educational Posters COGS - - - - - - - €700 €735 €772 €810 €1.064 €1.117 €1.173 €1.231 €1.203 €1.357 €2.052 €2.155 €2.263 €2.376 €2.495 €619 €3.025 €3.177 €3.336 €3.892 €4.086 €4.290 €5.222 €5.483 €5.757 €6.993 €7.342 €7.710 €8.095 €4.081 €23.156 €65.381
Honey COGS - - - - €360 €378 €397 €417 €438 €459 €482 €633 €665 €698 €733 €770 €808 €1.222 €1.283 €1.347 €1.415 €1.485 €1.559 €1.801 €1.891 €1.986 €2.317 €2.433 €2.554 €3.109 €3.264 €3.427 €4.163 €4.371 €4.500 €4.819 €3.564 €13.786 €38.925
Tea & Herbs COGS - - - - - - - €230 €236 €242 €248 €17 €325 €333 €342 €350 €359 €530 €543 €557 €571 €585 €600 €676 €693 €710 €809 €829 €850 €1.010 €1.035 €1.061 €1.258 €1.289 €1.322 €1.355 €1.272 €771 €12.220
Animal Jewellery COGS - - - - - - - - - €430 €443 €570 €587 €605 €623 €642 €661 €980 €1.010 €1.040 €1.071 €1.104 €1.137 €1.288 €1.326 €1.366 €1.564 €1.611 €1.659 €1.980 €2.040 €2.101 €2.503 €2.579 €2.656 €273 €1.443 €10.748 €24.121
Apparel & Socks COGS - - - - - - - - - - - - - - - €650 €670 €993 €1.023 €1.053 €1.085 €1.118 €1.151 €1.304 €1.343 €1.384 €1.584 €1.631 €1.680 €2.006 €2.066 €2.128 €2535 €612 €2,690 €771 - €9.047 €24.429
Folkmanis Puppets COGS - - - - - - - €750 €825 €908 €998 €1.373 €1.510 €1.661 €1.827 €2.010 €211 €3.502 €3.852 €4.237 €4.661 €5.127 €5.639 €6.824 €7.506 €8.256 €10.091 €11.100 €12.210 €15.568 €17.125 €18.838 €23.972 €26.369 €29.006 €31.906 €4.853 €43.058  €211.948
Moon & Sun Plush COGS - - - - - - - €2.700 €916 €3.149 €3.401 €4.592 €4.959 €5.356 €5.784 €6.247 €.747 €10.492 €11332 €12.238 €13.217 €14.275 €15.417 €18.315 €19.780 €21.363 €25.635 €27.686 €29.901 €37.431 €40.425 €43.659 €54.548 €58.912 €63.625 €68.715 €16.758  €124379  €491.680
Licensing Revenue COGS - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Total COGS - - - - €6.060 €6.197 €6.343 €9.404 €9.929 €10.923 €11.542 €27.009 €20.059 €21.188 €22.400 €20.353 €21.772 €33.547 €35.907 €38.442 €41.168 €44.008 €47.249 €55.703 €59.714 €64.030 €76.305 €81.861 €87.842  €100.283  €117.324  €125.987  €156.548  €168.184  €180.728  €194.250 €87.407  €401.886  €1.422.055
Channel fees / retail discounts - - - - €5.646 €5.716 €5.791 €6.256 €6.533 €7.060 €7.386 €21.888 €13.248 €13.848 €14.493 €13.027 €13.864 €21.252 €22.630 €24.105 €25.683 €27.373 €29.025 €33.486 €35.582 €37.834 €44.289 €47.178 €50.283 €61.526 €65.684 €70.156 €86.107 €92.001 €98.527  €105.452 €66.276  €252.034  €794.709
Fulfilment variable cost - - - - €982 €994 €1.007 €1.088 €1.136 €1.228 €1.285 €3.807 €2.304 €2.408 €2.520 €2.266 €2.411 €3.696 €3.936 €4.192 €4.467 €4.761 €5.048 €5.824 €6.188 €6.580 €7.703 €8.205 €8.745 €10.700 €11.423 €12.201 €14.975 €16.016 €17.135 €18.339 €11.526 €43832  €138.210
Gross Profit - - - - €11.860 €11.946 €12.037 €10.451 €10.806 €11.485 €11.901 €42.463 €21.989 €22.766 €23.508 €20.994 €22.230 €33.904 €35.920 €38.065 €40.349 €42.781 €44.873 €50.579 €53.221 €56.052 €64.266 €67.879 €71.751 €85.994 €91.152 €96.682  €116.750  €124.104  €131.989  €140.445  €122.949  €398.049 €1.100.284
Gross Margin % - - - - 48,3% 481% 47,8% 38,4% 38,0% 37,4% 37,1% 44,6% 38,2% 37,8% 37,5% 37,1% 36,9% 36,7% 36,5% 36,3% 36,1% 35,9% 35,6% 34,7% 34,4% 34,1% 33,4% 33,1% 32,8% 321% 31,9% 31,7% 31,2% 31,0% 30,8% 30,6% 42,7% 36,3% 31,8%
Operating Expenses

Personnel €8.000 €8.000 €8.000 €8.000 €8.000 €8.000 €8.000 €8.000 €8.000 €10.500 €10.500 €13.000 €13.000 €13.000 €13.000 €13.000 €13.000 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15.200 €15200  €106.000  €171.400  €182.400
Marketing & launch €8.750 €750 €750 €750 €1.964 €1.988 €014 €2.176 €272 €5.456 €2.569 €7613 €4.608 €4.817 €5.041 €4.531 €822 €10.392 €7.871 €8.384 €8.933 €9.521 €10.096 €14.647 €12376 €13.160 €15.405 €16.410 €17.490 €24.400 €22.847 €24.402 €29.950 €32.032 €34.270 €36.679 €37.053 €93664  €279.421
Fixed overhead €2.500 €2.504 €2.508 €2.512 €2.517 €2.521 €2.525 €2.529 €2.533 €2.537 €2.542 €2.546 €2.550 €2.554 €2.558 €2.563 €2.567 €2.571 €2.575 €2.580 €2.584 €2.588 €2.502 €2.507 €2.601 €2.605 €2.610 €2.614 €2.618 €2.623 €2.627 €2.631 €2.636 €2.640 €2.644 €2.649 €30.274 €30.879 €31.497
Development / DTP €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €2.500 €30.000 €30.000 €30.000
Total Operating Expenses €21.750 €13.754 €13.758 €13.762 €14.980 €15.009 €15.039 €15.205 €15.306 €20.993 €18.111 €25.659 €22.658 €22.871 €23.009 €22.504 €22.889 €30.663 €28.147 €28.664 €29.217 €29.809 €30.388 €34.944 €32.677 €33.465 €35.715 €36.724 €37.808 €44.723 €43.174 €44.733 €50.286 €52.371 €54.615 €57.028  €203.327  €325944  €523.318
EBITDA (€21.750)  (€13.754)  (€13.758)  (€13.762) (€3.121) (€3.063) (€3.002) (€4.754) (€4.500) (€9.508) (€6.210) €16.804 (€669) (€105) €499 (€1.600) (€659) €3.241 €173 €9.401 €11.132 €12.972 €14.485 €15.635 €20.544 €22.587 €28.551 €31.155 €33.943 €41.211 €47.978 €51.948 €66.464 €71.732 €17.375 €83.417  (€80.378) €72105  €576.966
EBITDA Margin % - - - - (12,7%) (12,3%) (11.9%) (17.5%) (15.8%) (31.0%) (19,3%) 17,7% (1,2%) (0.2%) 08% (2.8%) (11%) 35% 7.9% 9.0% 10,0% 109% 11,5% 10,7% 13,3% 13,7% 14,8% 15,2% 15,5% 15,4% 16,8% 17,0% 17,8% 17,9% 18,1% 18,2% (27,9%) 6.6% 16.7%



hly Cashflow
Cashflow links to EBITDA, funding, setup costs,
capex and working capital. No circularit

Opening Cash -
Crowdfunding Proceeds €150.000
EBITDA (€21.750)
Initial Setup / Crowdfunding Costs -
Capex/ Tooling -
Inventory / Working Capital Movement -
Net Cashflow €128.250
Closing Cash €128.250
Minimum Cash Buffer €25.000
Cash Above / (Below) Buffer €103.250

€128.250

(€13.754)

(€13.754)
€114.496
€25.000
€89.496

€114.496

(€13.758)

(€13.758)
€100.738
€25.000
€75.738

€100.738

(€13.762)

(€1.515)
(€15.277)
€85.460
€25.000
€60.460

€85.460

(€3.121)

(€34)
(€3.155)
€82.305
€25.000
€57.305

€82.305

(€3.063)

(€37)
(€3.100)
€79.205
€25.000
€54.205

€79.205

(€3.002)

(€765)
(€3.767)
€75.438
€25.000
€50.438

€75.438

(€4.754)

(€131)
(€4.885)
€70.554
€25.000
€45.554

€70.554
(€4.500)

(€248)
(€4.748)
€65.805
€25.000
€40.805

€65.805
(€9.508)

(€155)
(€9.663)
€56.142
€25.000
€31.142

€56.142
(€6.210)

(€3.867)
(€10.077)
€46.066
€25.000
€21.066

€46.066

€16.804

€1.737
€18.541
€64.607
€25.000
€39.607

€64.607

(€669)

(€282)
(€951)
€63.656
€25.000
€38.656

€63.656

(€105)

(€303)
(€408)
€63.248
€25.000
€38.248

€63.248

€499

€512
€1.011
€64.259
€25.000
€39.259

€64.259
(€1.600)

(€355)
(€1.955)
€62.304
€25.000
€37.304

€62.304

(€659)

(€2.944)
(€3.603)
€58.700
€25.000
€33.700

€58.700

€3.241

(€590)
€2.651
€61.352
€25.000
€36.352

€61.352

€7.773

(€634)
€7.139
€68.491
€25.000
€43.491

€68.491

€9.401

(€681)
€8.720
€r7.211
€25.000
€52.211

€77.211

€11.132

(€733)
€10.399
€87.610
€25.000
€62.610

€87.610

€12.972

(€788)
€12.184
€99.794
€25.000
€74.794

€99.794

€14.485

(€2.113)
€12.372
€112.166
€25.000
€87.166

€112.166

€15.635

(€1.003)
€14.633
€126.799
€25.000
€101.799

€126.799

€20.544

(€1.079)
€19.465
€146.264
€25.000
€121.264

€146.264

€22.587

(€3.069)
€19.518
€165.782
€25.000
€140.782

€165.782

€28.551

(€1.389)
€27.162
€192.944
€25.000
€167.944

€192.944

€31.155

(€1.495)
€29.660
€222.604
€25.000
€197.604

€222.604

€33.943

(€5.360)
€28.583
€251.187
€25.000
€226.187

€251.187

€41.271

(€2.010)
€39.261
€290.448
€25.000
€265.448

€290.448

€47.978

(€2.166)
€45.813
€336.261
€25.000
€311.261

€336.261

€51.948

(€7.640)
€44.308
€380.569
€25.000
€355.569

€380.569

€66.464

(€2.909)
€63.555
€444.123
€25.000
€419.123

€444.123

€71.732

(€3.136)
€68.506
€512.720
€25.000
€487.720

€512.720

€77.375

(€3.381)
€73.994
€586.714
€25.000
€561.714

€586.714

€83.417

€48.562
€131.980
€718.694
€25.000
€693.694

€150.000
(€80.378)

(€5.015)
€64.607
€64.607
€25.000
€39.607

€64.607

€72.105

(€9.914)
€62.192
€126.799
€25.000
€101.799

€126.799

€576.966

€14.928
€591.895
€718.694
€25.000
€693.694



Funding & STAK Overview

lllustrative structure only. Legal documentation and
tax advice remain separate.

Item Base Case Unit / Explanation Notes
Powersouls Holding BV Parent Structure Holds IP / group interest
PowerSouls North Europe BV Operating company  Structure Commercial rollout North Europe
Stichting Administratiekantoor Powersouls STAK Structure Issues certificates for crowdfunding / partners / tribe
Crowdfunding target €150.000 € Editable in Key Drivers
lllustrative certificate price €5.000 € Editable here
lllustrative certificates issued 30 certificates Automatically calculated
Use of funds — book production 35% % Editing, DTP, printing preparation
Use of funds — platform / webshop 20,0% % Webshop, CRM, reporting
Use of funds — marketing & crowdfunding 20,0% % Launch campaign and community
Use of funds — working capital 20,0% % Inventory and fulfilment buffer
Use of funds — legal / admin 5,0% % STAK, legal, accounting

Total use of funds 100,0% % Should equal 100%



Scenario Analysis

Compact sensitivity
view. Base model

uses Key Drivers
Base Case.

Scenario Revenue Multiplier = Channel Fee Marketing % Funding Y1 Revenue Y1 EBITDA Y2 Revenue Y2 EBITDA Y3 Revenue Y3 EBITDA
Low 0,8x 27,0% 10,0% €150.000 €230.526 (€78.134) €876.641 €5.086 €2.764.207 €295.721
Base 1,0x 23,0% 8,0% €150.000 €288.158 (€80.378) €1.095.801 €72.105 €3.455.259 €576.966

High 1,2x 20,0% 7,0% €250.000 €345.790 (€82.622) €1.314.961 €139.125 €4.146.310 €858.212



Validation Checks

Basic control checks to keep the workbook
reviewable and investor-ready.

Check Formula / Value Expected Status
Channel mix sums to 100% 100,0% 100% OK
STAK use of funds sums to 100% 100,0% 100% OK
Year 1 EBITDA > -€150k (€80.378) > -150k OK
Year 3 EBITDA around €300k €576.966 ~300k Check

Closing cash stays above buffer €21.066 > 0 OK



Sources & Notes
Model uses internally editable
assumptions. Replace information
with supplier quotes and signed
distribution terms when available.

Topic [\ [o] {)

Model purpose Crowdfunding / management planning model. Not investment advice, not a valuation report.

Input sources Internal PowerSouls product plan

How to update Change blue/yellow assumption cells in Key Drivers, Products, Channels, Country Rollout, Unit Drivers and Team.
Formula philosophy Short formulas, direct sheet references, no hidden macros, no circular references, minimal IF usage.
Conservative base case Revenue ramps gradually from the Netherlands, with modest Europe multipliers

Continuous Updating model Replace current ASP/COGS information with latest supplier quotes, publisher terms, retailer discounts and fulfiiment quotes.
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